Johnston Soccer Club

Board Meeting Minutes

Sunday, February 21, 2010
www.johnstonsoccer.org

Attendance

Board: Carl Rogers, Tony Wagner, Amy Kahler, Julie LaFollette, Laura Beebe, Scott Holton, Jim Wanninger, Pam Burns, Ed Ward.
Professional Coaches/Club Employees:  Jennifer Gardner, Ryan Halterman, Matty Smith
Visitors: Tom Vasquez, Adam Benz, Ozzie White

The meeting was called to order at 7:05 p.m.
Administrative Issues
Motion was made by Ed Ward to approve January meeting minutes, seconded by Jim Wanninger.  Motion passed.
Carl Rogers requested that the board agenda item related to family discounts for 3+ players be removed from the agenda and Julie LaFollette requested that Ozzie White be allowed to speak immediately prior to Staff Reports.   Motion was made by Laura Beebe to approve the February agenda as revised, seconded by Jim Wanninger.  Motion passed.
Fundraising Presentations

Tom Vasquez, MasVas Fundraising/STARCARDTM presented information related to the STARCARD fundraiser.  Tom indicated discount cards could be tailored by the Club, and there are over 70 vendors from which to choose.  There are currently no Johnston vendors associated with the program, but he would actively seek participation by local (Johnston) vendors.  Most services on the card have unlimited uses, which maximizes the card value in excess of $230 on average.  This fundraising opportunity includes a kick-off party for all players at Incredibles Pizza and individual incentives based on the number of cards sold.  MasVas Fundraising offers the cards at $20 each, with a 60/40 split of the proceeds (Club receiving 60% of the proceeds).  Tom offered to handle as much of the fundraising communications as deemed appropriate by the Club.
Adam Benz, MGP Fundraising, presented information on the discount card fundraiser offered by his company.  In lieu of discount cards, Adam recommended the Club consider discount tickets because of the opportunity for color photos on the tickets.  MGP’s program includes 3,900 tickets (or 4,000 cards) for a flat fee of $7,500.  If less than that amount is raised by the fundraiser, the Club would be required to cover the difference.  While he recommended this flat fee approach because of its greater profit potential, Adam indicated the option of electing a 60/40 split of the proceeds is available if preferred over the flat fee structure.  Top selling teams would receive incentives provided by the Club, and MGP would sponsor a chance to win a Nintendo Wii for all players selling more than 3 tickets/cards.  Vendors include popular area restaurants and businesses.
Uniforms Presentation

Ozzie White, JUSC, reported that the reversible purple/gold jersey the Club has used for a number of years is no longer available.  JUSC is changing uniforms, and Ozzie encouraged the Board to consider the potential buying power and branding opportunity among JUSC/Johnston/Urbandale if the Johnston and Urbandale Clubs adopt a uniform similar to JUSC.  Ozzie indicated JUSC and the Urbandale Club is pursuing Nike uniforms available from Scheels.  As part of this proposal, Scheels is offering each Club a 25% discount from retail prices, and Nike is offering 10% return on sales in the form of in-kind product that could be used by the Club to provide coaches’ shirts, additional uniforms, equipment, etc.  In addition, the Club would receive 10% cash incentive for any Nike products purchased by Club members via the Nike website.  As the local vendor, Scheels would provide package discounts for Club members (e.g., uniform, ball, shin guards, shoes, etc.) and event promotions.
Ozzie brought sample Nike jerseys, shorts and socks.  The available colors for jerseys are navy/gray, black/gray, and red/gray.  Purple and/or gold is not available; therefore, adopting this uniform would require a change in colors.  For branding opportunities, Ozzie recommended that Johnston and Urbandale select the same colors, and he indicated he thought the Urbandale Club was moving towards navy/gray.  The pricing offered by Scheels is as follows (all prices include 25% discount and applicable taxes):
	
	Printed logo
	Printed logo and player #

	Jersey
	$29.86
	$32.16

	Shorts
	$12.71
	$12.71

	Sock
	$ 5.29
	$  5.29

	Total Package
	$47.86
	$50.16


Ozzie emphasized that going to this uniform provides a potential revenue stream to JSC, which we have not had the benefit of in the past, and could be used to supplement future fundraising efforts.

Staff Reports
Club Administrator Report:  - Jennifer Gardner

Jennifer reported that 963 players have registered for the Spring season and the online registration  process went smoothly. U9 and over teams have been formed.  In the U9 coed bracket, 13 players registered, including 3 girls.  Because of the numbers, the girls were asked to play up or join an all-girl team.  Two girls chose to play up, with one player requesting a refund.  U5-U8 teams will be formed the last week of February.

Jennifer reminded the Board the Coaches clinic is March 27 and reported that Aldersgate Church is available only in the afternoon that day.  Jennifer asked for coach/player/parent conduct information so she can include it in the coaches’ packets.  

Approximately 12 players registered who have not paid a volunteer fee from a previous season.  Emails were sent to those families indicating the volunteer fee must be paid before players are assigned to a team.

Despite the significant snow cover and cold temperatures, at this point, games are still scheduled to start April 10.
Director of Operations Report: - Ryan Halterman
Ryan reported that he is tentatively planning Spring clean up day for March 27.  With the current snow cover, there is concern whether the condition of the fields will allow play in early April.  He has asked for this to be discussed at the next Greater Des Moines meeting.  
Ryan reported Northern Gas is installing a new pipeline under the river and two or three fields may be impacted by the construction work.
Scrimmage night is scheduled for Friday, April 9th.

Director of Coaching Report: – Matty Smith 
Matty provided the Board an overview of the recent convention he attended.  He indicated there was much emphasis in the presentations on the role of psychology in coaching.  He also shared that the current approach to soccer fitness is to play-for-conditioning, in favor of running sprints, etc.
Matty reported Jeff Adamiak has scheduled a clinic March 7 for Academy coaches that will focus on technical skills, and the E license clinic has been scheduled for March 20.
The Winter Academy has gone very well, and numbers have been higher than usual.  In light of the weather, JUSC will be scheduling indoor practices to start the season; although there is not a lot that can be done for the Rec and Academy teams in terms of indoor practice because of the number of players and space needed.

Treasurer’s Report (Tony Wagner):
Tony distributed financial statements showing January YTD results.   Tony reported Club revenues are in line with last year, and slightly under budget.  Expenses are slightly higher than budget but lower than last year.  January YTD Net Income is about $69,000 better than last year, primarily due to decreased expenses.  Tony reported the fall fundraiser helped reduce the balance on the flood loan, and the Club has a balance of approximately $53,000 outstanding on the loan.  
It was noted the Club recently received payment from JUSC from the tournament, and Portraits by Deena still owes the Club around $2,000 from Fall season pictures.  
Board Discussion Items:
Based on the information presented by Ozzie White earlier in the meeting, the Board held a lengthy discussion about uniforms.  Julie noted that if the Club wants to adopt the same Nike uniform JUSC and Urbandale are adopting, a decision needs to be made within the next week.  The primary factors discussed were color and cost.  Since the current uniform is no longer available and it would be cost-prohibitive to adopt another custom jersey in order to maintain our current colors, it was the general consensus that moving away from purple and gold to another color scheme would be acceptable.   However, there was some concern voiced over having the same colors as the Urbandale Club as recommended by Ozzie. After much discussion, Scott Holton moved to adopt a gray/black uniform, seconded by Laura Beebe.  The following roll call vote was taken: Carl – Yea; Scott – Yea; Jim – Nay; Tony – Yea; Ed – Yea; Julie – Nay; Amy – Yea; Laura – Yea; Pam – Abstain.  With the 6-2-1 results, motion passed.  It was suggested that the Club consider redesigning the logo at the same time different uniforms are adopted, and Scott Holton volunteered to provide design talent gratis to the Club.  
In terms of cost, there was concern voiced regarding the financial commitment families would be required to make, especially for older players who would not receive as much benefit from a new uniform.  Several Board members asked if there was a way to minimize the cost for returning players, such as offering a jersey-only package and not requiring the new shorts and socks.  Julie indicated she would follow up on that option and it was agreed to take an electronic vote subsequent to the meeting based on that additional information.

[Subsequent to the meeting, Julie reported to the Board via email on 2/24/2010 that Scheels had agreed to offer a jersey-only package in addition to the package offering a full uniform consisting of jersey, shorts, and socks.  U5 players should be strongly encouraged to purchase the full uniform, but returning players could choose to just purchase a jersey. Given the availability of this package which would minimize the investment families would need to make in new uniforms, Julie made a motion to move to the Scheels/Nike uniform and asked for an electronic roll call vote, seconded by Amy Kahler: Julie – yea; Carl – yea; Tony – yea; Amy – yea; Scott – yea; Laura – yea; Sue – yea; Keith – yea; Pam – yea; Ed – abstain.  With the 9-0-1 vote, motion passed.]
Julie gave an overview of the new JUSC structure.  Rather than be aligned with a specific Club, pro coaches will be moved under JUSC and will report to the JUSC Executive Director.  This organizational change will result in a cost savings to the Club of approximately $20,000.  At this time, the reorganization affects only professional coaching staff and does not affect the JSC’s other administrative staff.
Carl reported he has reduced the survey to 20 questions. He will email a link to the survey on Survey Monkey to Board members the last week of February to get their feedback.
Board Action Items:

None
JUSC Update:
The JUSC Board meeting is Thursday, February 25.
Board Committee Reports:

Tournament Committee Report – Jim Wanninger
Jim reported the Tournament Committee is meeting next week with JUSC and Urbandale to begin planning for the fall tournament.  Initial conversations indicate the clubs will join to host Select boys and Select girls tournaments.  The boys tournament is tentatively scheduled for September and will be hosted by Urbandale, and the girls tournament is planned for October and will be hosted by Johnston.  Both clubs will split revenues and expenses for each tournament 50/50.  Jim welcomed ideas for a tournament name.  Details will be finalized in the next week or so, as paperwork needs to be submitted to the Iowa Soccer Association as soon as possible to reserve the dates.

 Strategic Planning Committee  - Carl Rogers
None
Fundraising Report – Scott Holton

Scott reported there are size 4 balls available to families receiving soccer scholarships. 
He also reported there are several ongoing fundraisers the JSC could consider, such as coffee mugs or a Schwan’s fundraiser one day at the fields.  Scott will research both options and report back at a future board meeting.

The Board discussed the fundraising presentations made earlier in the meeting.  After considering the details of each program, Scott recommended the Board offer the MasVas STARCARDTM fundraiser.  The Board supported the recommendation.  Scott will follow up with Tom Vasquez to proceed.

Referee Report – Ed Ward

Ed reviewed the new referee payment policy.  Referees working games for the Johnston Soccer Club (JSC) can collect the payments either on Saturdays from 10:00 until 10:30 A.M. and from 11:45 A.M. until 12:15 P.M or be paid bi-weekly throughout a season.   The JSC will produce a paysheet for each day of games which will serve as the checklist/signoff list for payments.  The JSC will also keep a log of payments made to each referee.

Referees being paid by check will be those that work primarily U12 and older games and will have to be approved for check payment by the Director of Referees.  There will be a $50 minimum before a check is created unless it is the last check of the season.   The pay periods will be after every two weeks of games and a final payment after the season for a total of four payments.
Ed distributed a copy of the new conduct rating card that referees will complete and turn in after each game.  Referees will be expected to have all their cards turned in before they are paid.  Ed emphasized that if coaches have an issue with a referee, the coach should communicate with Ed, not the specific referee.  Ed will follow up with the specific referee as he deems appropriate.

A referee clinic, Johnston and Urbandale combined, is scheduled for March 6 and 7 at the Johnston Public Library.  A state clinic is scheduled March 13 in Des Moines.  All referees are encouraged to attend.
Volunteer Report – Amy Johnson

None
Presidents Report: - Carl Rogers
Carl asked Board members to consider possible contingency plans if the weather/flooding does not permit JSC to start games as scheduled April 10th.  Possible contingencies may be to push the season back, shorten the season, etc.  This will be an item for discussion at the next meeting.
Carl reminded everyone of the open board member positions and encouraged the Board to try to recruit replacements for those positions.
Adjourn

Laura Beebe made a motion to adjourn, seconded by Scott Holton.  Meeting was adjourned at 9:50 p.m.
