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Johnston Soccer Club

Board Meeting Minutes

Sunday, February 13, 2011
www.johnstonsoccer.org

Attendance

Board: Carl Rogers, Dan Webster, Amy Kahler, Bill Jensen, Jennifer Herrmann, Pam Burns, Ed Ward, Carey Stover, Scott Holton, Jim Wanninger
Professional Coaches/Club Employees:  Ryan Halterman, Jennifer Gardner, Ozzie White
The meeting was held at Oakmoor Racquetball Health Center and was called to order at 7:05 p.m.

Administrative Issues
January minutes as presented were approved with no additions or deletions.
The agenda as presented was approved with no additions or deletions.
Staff Reports
Club Administrator Report:  - Jennifer Gardner

Jennifer reported Spring team formation is in progress.  In total, 930 kids registered, which is consistent with prior spring seasons.  There are 11 U11 & U12 teams and 5 U13 & U14 teams.  Jennifer and Pam will form the U9 & U10 teams within the next week, and younger age groups will be formed within the next several weeks.  Jennifer will be sending reminders for Academy follow up payments.  She indicated several parents have questioned why they are required to mail the second installment in by check, and she reminded the Board that policy was two-fold: 1) to save the Club money in credit card fees, and 2) to help families spread that larger registration fee over a longer period of time.  
Director of Operations Report: - Ryan Halterman
Ryan distributed a summary of updates needed for the concession stands.  Work needed includes electrical updates, the purchase of equipment such as a nacho/pretzel warmer, and other miscellaneous items.  He will be requesting cost estimates for the work prior to the next meeting.
Ryan gave a field update and handed out a plan for field assignments.  Because several fields at the complex will not be ready for play this spring, he indicated we were offered to utilize the open field areas northwest of the High School stadium for $40/day (set up included).  He indicated this is comparable to the cost of painting the fields each week, so there would not be a net cost increase to the Club.  One Rec field and one Select field would be moved.  Jim made a motion to approve the rental of the High School fields for the spring season, seconded by Dan Webster.  Upon vote, motion carried.  Ozzie indicated JUSC plans to have 21 spring sessions at the High School stadium field to alleviate field use at the complex.

Ryan questioned whether we should be closing the fields for practice sessions this spring.  Carl indicated he thought it was too close to the start of the season to change the practice policy and we could re-evaluate for the Fall season depending on how the fields progress.

Ryan indicated he will be looking for quotes for a new garbage hauler to save money and to provide for more accurate billing.

JUSC Report: 

Ozzie suggested an icemaker at the fields to use in case of injuries.  Ryan will research.   
Ozzie thanked the Board for the Club’s financial contribution to the NSCAA Convention recently attended by the professional coaching staff.  He indicated it was a great learning experience and a very worthwhile investment in terms of what the coaches would be able to bring to the Club in terms of curriculum and ideas.

Ozzie announced that the professional staff now has office space on Westown Parkway in West Des Moines.  The space and some office furniture is being provided gratis; however, the staff is in need of some light office equipment and supplies.  He is further discussing with USC and JSC.

Scheels will be providing an E-flier with exclusive member pricing.  Jennifer will distribute the flier to members.  Ozzie also indicated a check for $1,000 from Scheels would be forthcoming.

Ozzie provided an update on Spirit Wear.  This program will be handled by Graphic Edge, located in Carroll, IA.  The program represents the opportunity for passive income to the Club, as we will not have to hold any apparel inventory.  Spirit Wear will provide E-fliers for the Club to distribute which will direct members to the website for ordering apparel.  Graphic Edge ships directly to members.  Within 3-4 weeks of delivery, the Club will receive a check for a percentage of the sales.  Ozzie also updated the Board that Graphic Edge will provide the Club with coaches’ bags for each team if we purchase some of the equipment from them.  Jen Herrmann made a motion to approve Graphic Edge as the provider of Spirit Wear, seconded by Dan Webster.  Upon vote, motion carried.
Spring Coaching Clinics are scheduled for Saturday, March 19th.  There was discussion on whether this would conflict with Spring Break, but no firm alternative dates were set.

JUSC has established a Facebook and Twitter presence, and will be developing a social media policy.  

Ozzie provided an overview of the James Arthur Albert Foundation (JAAF), a charity he is involved with that hosts soccer clinics to underprivileged youth in Belize.  In order to support the organization’s and the youth’s continued development, the organization is looking for supplies of gently-used soccer equipment of all types (i.e., jerseys, shin guards, balls, etc.).  Bill Jensen made a motion, seconded by Amy Kahler, to donate any old equipment to this charitable organization, and to encourage members to do the same.  Upon vote, motion passed.  Ozzie will work out logistics on drop stations and will provide more detail at the next meeting.
Treasurer’s Report (Tony Wagner):
Via email prior to the meeting, Tony provided the monthly financial report and indicated that both revenues and expenses are below budget, with overall YTD net income being right on target with budget. 
Board Discussion Items:
Amy distributed and reviewed the draft Request for Proposal for Club Photographer.  The RFP will be distributed to metro area photographers and a link will be available on the JSC website.  Submissions will be due by March 25th, with the Board selecting a photographer at the May Board meeting.
Amy distributed and reviewed a draft social media policy and asked board members to submit edits or comments by the next board meeting.  It was suggested that more attention be given to the legal section of the policy.  Amy will review other sample policies and update.  The policy will be brought back to the Board for approval.
Board Action Items:

None
JUSC Update:

The JUSC Board meeting is February 24, 2011.
Director Reports:

Director of Recreational Program – Bill Jensen

Bill reported the GDMJSL meeting was held January 11.  GDM has a new president and registrar.  He indicated that it was discussed at the January meeting how Classic teams would be handled for divisioning, and it was decided that Classic teams would not play Rec teams in the future.  This will be voted on at the March meeting.  They will also be discussing game start times as requested by Ed Ward.  Bill also indicated the webpage needed to be updated with information and recommendations from the SuperCommittee on team formation, etc.  He will follow up to ensure those changes are made to the website.  
Director(s) of Membership – Jen Herrmann, Pam Burns

Jen and Pam reported they would be forming teams within the next week or so.
Director of Referees – Ed Ward

Ed reported a referee class will take place on February 25th.  This is jointly sponsored by USC and JSC.  He also reported that Jerry Chiota is considering taking the referee class, as required for Assignors of Referees.

Director of Volunteers – Carey Stover

Carey reported she will be meeting with Jennifer and Ryan to make volunteer assignments within the next several weeks.

Director of FUNdraising – Scott Holton

Scott is researching having a Schwan’s fundraiser, with the truck at the fields a couple times during the season.  He will put fliers in the coaches packets announcing this spring fundraiser.  Scott and Carl will be further discussing sponsorships as a fundraising source.  Scott also mentioned the Gaterzoom link should be posted on Facebook.  Jen will follow up.  Scott pointed out that the signs at the fields have the old logo.  Ryan will research the costs of new signs.  Scott suggested we host a social event for Board members and their families.  That idea will be further explored.

Committee Reports:

Tournament Committee Report – Jim Wanninger
Jim Wanninger reported a new tournament partner, GSI.  GSI provides access to hotel accommodations for registrants and has access to an extensive database for tournament marketing efforts.  This will allow more regional exposure to the tournaments.  He reported the tournament logo is under development.
Strategic Planning Committee  - Carl Rogers
Carl emphasized the concession stand updates would be forthcoming, and in addition to what Ryan has outlined, we are researching a beverage cart which will serve as a “mobile” concession stand.  He also reported the Executive Committee had approved to donate $1,000 ($500 for boys, $500 for girls) annually to the High School Soccer program in appreciation for the support they provide the Club.
The next meeting will be moved back one week to March 20th due to Spring Break.
Adjourn

Motion was made by Jim Wanninger, seconded by Dan Webster to adjourn.  Meeting was adjourned at 8:25 p.m.
