[image: image1.jpg]



Johnston Soccer Club

Board Meeting Minutes

Sunday, March 20, 2011
www.johnstonsoccer.org

Attendance

Board: Carl Rogers, Julie LaFollette, Dan Webster, Amy Kahler, Tony Wagner, Bill Jensen, Jennifer Herrmann,  Carey Stover, Suzanne Morris, Jim Wanninger
Professional Coaches/Club Employees:  Ryan Halterman, Jennifer Gardner, Ozzie White, Matty Smith
The meeting was held at Oakmoor Racquetball Health Center and was called to order at 7:05 p.m.

Administrative Issues
February minutes as presented were approved with no additions or deletions.
The agenda as presented was approved with no additions or deletions.
Staff Reports
Club Administrator Report:  - Jennifer Gardner

Jennifer reported the Coaches Clinics are scheduled for Saturday, March 26 at Aldersgate starting at 8:30 a.m.
Because the clinics are later than usual and schedules have not been distributed, she will email each coach the details for their first game prior to the clinics or instructions on how coaches can access their schedule online.   

Jennifer indicated the Executive Committee approved the purchase of a new printer for her because hers has failed.

Carl requested a spreadsheet of coach/assistant coach names from Jennifer to be provided to the Johnston Youth Sports Foundation, as the Foundation donates money to the Club in recognition of John Deere Financial employees who volunteer their time as coach.

Director of Operations Report: - Ryan Halterman
Ryan indicated the fields are ready to go for the spring season and a field map is available to interested Board members.  In addition to the changes discussed at the last meeting, he moved an Academy field on the South side to the North side.
Ryan reported that Scooper Troopers were hired to clean up animal waste left on the fields over the winter.
He also reported he has received two bids for concession stand electrical work and two bids for concession stand plumbing work.  The approximate total for the electrical and plumbing will be $2,500 - $3,000.  The Board expressed support for the Executive Committee approving the contractors when all bids have been received.
Ryan suggested the Board have future discussions for the permanent rental of at least one field off-site to allow for field rotation and restoration each season.

JUSC Report: 
Matty reported that JUSC held a number of open coaches clinics over the winter in conjunction with the JUSC Winter 
program.   Each age group had an option to attend two of the sessions specific to their age group.   There were 

also open coaches meetings for recreational coaches in all the age groups (U6, U8, U10, U11-14). Over 
30 coaches attended in total. The JUSC curriculum was discussed and ideas were shared on how to implement the 
curriculum in the future. 
Jeff has met with all the Academy coaches ahead of the new season and discussed his plans for the upcoming season.

JUSC is hosting an E license this upcoming week end at the Johnston High school, with approximately 25 coaches signed up.
Matty reported the Johnston school district has confirmed their participation in the JUSC school outreach program starting next winter. The JUSC professional staff will visit all the classes in the Johnston school district grades K – 5th grade. The Urbandale school program will continue as it did last winter.
Lastly, staff has met with the older JUSC teams (U16 Boys, U16 Girls) to discuss a partnership with West Des Moines at the U17 Boys and U17 Girls age groups next Fall. We will be meeting with the West Des Moines professional staff to discuss the feedback from these meetings later this week.
Ozzie reported the SpiritWear E-fliers are ready to go and a link is on the website.  The spring sale closes April 15th.

Ozzie reported Aldersgate would be a drop-off site during the Coaches Clinics on March 26th for the used soccer equipment to be donated to the Belize charity discussed last month.  He encouraged the Board to promote this initiative and/or donate equipment themselves.

Treasurer’s Report (Tony Wagner):
Tony provided the monthly financial report and indicated that revenues are a little below budget simply due to timing of registration deposits.  Expenses are also a little below budget due to timing of ISA and other fees.  In total, Net Income exceeds the budget by $18,000.  Fundraising has raised about $16,000 total, leaving the flood loan balance at $33,000.  Cash on hand is $200,000.  It was clarified that any monies received from Scheels are to be earmarked for scholarships.
Board Discussion Items:
Bill reported GDMJSL is losing about $2,300/year because their fees have not kept pace with expenses.  He reviewed GDM’s fee proposal outlining three different scenarios.  The Board supported increasing fees based on the first scenario presented, which would raise U10 fees from $7 to $10 and U11-U19 fees from $25 to $28.  Bill will take that feedback to the next meeting.

Amy provided an update on the Club photography RFPs.  Responses are due by Friday, March 25th.    Submissions will be due by March 25th, with the Board selecting a photographer at the May Board meeting.
Amy indicated the Facebook page has received many photos in response to the Scheels opportunity, and Jennifer received many via email as well.  It was decided that the Scheels form should be sent to all parents for consent to release the photos, and allow Scheels to select the photos they wish to use and display.  Ozzie will provide the form electronically, and Amy and Jennifer G. will follow up with the parents.
Board Action Items:

Somebody moved to approve the Johnston Soccer Club Social Media Policy, and somebody seconded the motion (does anybody really read these minutes anyway??).  Upon vote, motion passed unanimously.  Amy will post the policy to the website.
JUSC Update:

Suzanne reported that Harold Kahler from ISA attended a recent JUSC meeting and complimented the JUSC Board, indicating the merged club is a model for all clubs in the state.
JUSC has approved a rate increase for next year, which will bring fees more in line with other clubs in the area.  

Matty and Suzanne are researching a fall service project for JUSC, “Meals for the Heartland.”  More information will be forthcoming.

Director Reports:

Director of Recreational Program – Bill Jensen

Bill reported that based on the recent discussions at GDMJSL, no JSC rec team will play a classic team this spring.
Director(s) of Membership – Jen Herrmann, Pam Burns

Jen reported there are about 505 players in U5-U8, forming 78 teams.  There is only one team currently without a coach and Jen believes that will resolve by the time games start.
Director of Referees – Ed Ward

In Ed’s absence, Dan reported the club has ten new referees this season.  Scrimmage night to assist in the training of the new refs will be Friday, April 1st.
It was also reported that Jerry Chiota declined to pursue referee licensing that is required to be an assignor.

Director of Volunteers – Carey Stover

Carey reported volunteer assignments have been made and posted to the website.  She will send out the master assignment spreadsheet via email this week.
Director of FUNdraising – Scott Holton

Scott reported the spring fundraiser with the Schwan’s truck has been scheduled for April 9th.  He will distribute information to the coaches during the upcoming clinics.  He and Carl will be meeting to discuss future fundraising ideas, including sponsorships.
Committee Reports:

Tournament Committee Report – Jim Wanninger
No new report.
Strategic Planning Committee  - Carl Rogers
Carl reported the Club received an inquiry from an elderly grandparent who has questioned the handicap accessibility of the fields.  Carl has researched the issue with the ADA, and they have indicated that due to the nature of the fields, the Club is not in violation of any ADA regulations.  They did suggest that the handicap parking spaces be asphalted, as well as the ground in front of the kybos.  The Executive Committee will continue to research and evaluate the inquiry.  
Carl provided detail on the concessions carts being considered.  One is top-of-the-line at $4,500, but has all the amenities.  Another option is $2,600 with fewer amenities, and a concession “trailer” is available for $1,800.  All options are pre-used.  The consensus of the Board was to eliminate the concession trailer from further consideration, as it would commit the golf cart/Gator to this purpose and that is often needed for other purposes, especially during tournaments, etc.  The Executive Committee will continue evaluating and will bring forward a recommendation at the next meeting.

The next meeting is scheduled for April 10th at Oakmoor.
Adjourn

Motion was made by Jim Wanninger, seconded by Dan Webster to adjourn.  Meeting was adjourned at 8:25 p.m.
