Johnston Soccer Club

Board Meeting Minutes

Sunday, May 16, 2010
www.johnstonsoccer.org

Attendance

Board: Carl Rogers, Julie LaFollette, Tony Wagner, Amy Kahler, Keith Nicolet, Pam Burns, Laura Beebe, Ed Ward, Sue Nicolet, Amy Johnson, Scott Holton, Suzanne Morris, Jim Wanninger, Rob Tompkins 

Professional Coaches/Club Employees:  Jennifer Gardner, Ryan Halterman, Matty Smith, Jeff Adamiak
Visitor: Dan Webster

The meeting was called to order at 7:05 p.m.
Administrative Issues
Motion was made by Amy Johnson to approve April meeting minutes, seconded by Keith Nicolet.  Motion passed.
Carl Rogers requested that Academy registration fees be added to the agenda as a Board Action Item.  Motion was made by Suzanne Morris to approve the agenda as amended, seconded by Sue Nicolet.  Motion passed.
Introduction of Board Candidates
Ed Ward presented Bill Jensen as a candidate for the position of Rec Director and provided a little background on Jim.  Jim has served on the Board previously.

Carl Rogers presented Dan Webster as a candidate for the Vice President.  Dan provided his background and involvement with the Club.

The Board welcomed both candidates and agreed to present their names for vote at June’s board meeting.
Staff Reports
Club Administrator Report:  - Jennifer Gardner

Jennifer reported the rec registration opened May 1st, although this has not been widely publicized yet.  The Academy registration is not yet open, pending Board action setting Academy fees.  Registrations are due June 23rd, and Fall season begins August 28 and 29.  U9 – U11 teams must be formed by June 29th and submitted to Greater Des Moines.
Ed requested to help assign games to fields U7 – U8 due to implications related to referee scheduling.

Director of Operations Report: - Ryan Halterman
Ryan reported there is an inventory of sweatshirts remaining with the old logo.  The Board agreed to reduce the price of sweatshirts to reduce inventory levels and prepare for apparel with the new logo.  It was suggested to throw remaining tournament Tshirts out at the Homecoming parade, and also use some of this inventory for prizes during the summer camps.
Ryan reported that a 14 year old is interested in offering to fulfill parents’ concession stand duties.  The Board agreed she could hand out fliers at the fields, but the Club will not promote this due to liability reasons.

There was some discussion on assigning fields for U7-U8 age groups and splitting games between the North fields and South Fields.   There was concern alternating from one side to another could cause confusion, and if this is pursued, perhaps fields should be renumbered to include designation of “N” or “S.”  Ryan will evaluate further.

Ryan has scheduled field clean up day for June 17 from 5:30 – 7:30 p.m.

Ryan reported that a check was received from Portraits by Deena.

Director of Coaching Report: – Matty Smith 
Matty reported a meeting was held with parents of prospective JUSC players to discuss philosophy of the program, coaching, positions, etc.  The Academy meeting is scheduled for Tuesday, May 18th.
Matty indicated he and Carl met to discuss concerns some parents have communicated regarding the quality of the Academy program.  It was determined expectations related to player behavior be more clearly communicated to parents and players.  While it was emphasized that Academy is a recreational program and must be open to all players, Jeff suggested the coaching staff could offer more information to U8 parents on the appropriateness of the Academy program (based on skill set, maturity, player interests and development) prior to sign up in order to ensure a more successful transition to Academy.  In addition, Jeff presented creating more opportunities for interaction between U8 players and the coaching staff, including open play dates.  He also suggested the Club consider a winter Academy program to keep players involved year-round.
Treasurer’s Report (Tony Wagner):
Tony distributed financial statements showing April YTD results.   Tony reported Club revenues are higher than last year and slightly over budget.  Expenses are about $56,000 below last year’s level and slightly below budget.  Combined, this creates a favorable bottom line position, with April YTD income about $4,000 greater than budget and $121,000 greater than last year.

Board Discussion Items:
Carl presented three options for the new JSC logo, all designed by Scott Holton.  The Board voted on their choice.  It was suggested to order tattoos of the new logo to hand out at uniform fitting events and during the final games of the season.  Scott will research information on the cost and will follow up via email. 

Ed Ward motioned to request that Ryan research new mowers and provide analysis and recommendation at June’s meeting, seconded by Jim Wanninger.  Motion passed unanimously.  Ryan presented preliminary information, including features of two mowers he has already researched.  This will be further discussed in June.

Amy Kahler led a discussion on necessary changes to the Board position descriptions.  With the descriptions finalized, she will post those to the website.
Board Action Items:

Academy registration fees were discussed.  Julie LaFollette motioned to charge $200 per season for the Academy program, subject to the 3+ player discount, seconded by Laura Beebe.  Motion pass unanimously.
JUSC Update:
None
Board Committee Reports:

Tournament Committee Report – Jim Wanninger
Jim reported the Tournament Committee is progressing with organization of the fall tournaments.  Urbandale is hosting the competitive Boys’ Fall Cup in September, and JSC is hosting the competitive Girls’ Fall Cup in October.  The JSC and Urbandale Soccer Clubs will be asked to pay $1,00 up front to cover tournament expenses that must be paid in advance, rather than $500 as originally estimated.  This starter money will be reimbursed and revenues and expenses from both tournaments will be split 50/50 between the two clubs.  
 Strategic Planning Committee  - Carl Rogers
None
Fundraising Report – Scott Holton

Scott reported that about 900 cards have been sold, and additional selling opportunities will be scheduled at Dahl’s.  The current selling period will end May 23rd.  JSC will be responsible for the cost of the $10 Scheels cards, Ipods, and the grand prizes. 
Referee Report – Ed Ward

Ed reported the conduct cards have proven successful from a referee perspective.  He has compiled the data and indicated that the Board needs to decide how they wish to use the data and define a process.  Ed will bring basic scoring data to the June meeting.
Ed reported May 2 was a rain-out after referees reported to their games, and questioned if referees should be paid.   The Board decided refs should be paid in that scenario.

Volunteer Report – Amy Johnson

Amy reported 26 No Shows during the spring season.  Follow up letters are being sent.
President’s Report: - Carl Rogers
Carl reported the survey is complete and he will get a link posted on the website so families can provide their feedback to the Board.  He complimented the condition of the fields and the performance of the referees, and thanked the Board for their continued service.
Adjourn

Jim Wanninger made a motion to adjourn, seconded by Ed Ward.  Meeting was adjourned at 9:20 p.m.
