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Johnston Soccer Club

Board Meeting Minutes

Sunday, November 20, 2011
www.johnstonsoccer.org

Attendance

Board: Carl Rogers, Dan Webster, Tony Wagner, Bill Jensen, Jennifer Herrmann, Pam Burns, Carey Voss, Scott Holton

 
Staff/Coaches: Jennifer Gardner
The meeting was held at Crown Point Community Center and was called to order at 7:05 p.m.  
Administrative Issues
The November agenda as presented was accepted. 

Staff Reports
Club Administrator Report:  - Jennifer Gardner

The registration for the January deadline will be on or around January 18th.  Greater Des Moines’ deadline is February 1.  Season begins the weekend of March 31, and there are no games Easter weekend or Memorial Day weekend.  The season will end the first weekend of June.  March 10th is tentatively slated for the Coaches’ Clinic; however, we will not have schedules yet from Greater Des Moines.  Jennifer distributed the current fee structure, and indicated Urbandale Soccer Club has lowered fees and incorporated incentives.  After some discussion, it was decided to keep the same fee structure, including volunteer fees.  

Jennifer indicated she needs to send an email to coaches who have not submitted their scores from the fall season.   
Director of Operations Report: - Ryan Halterman
Ryan proposed a field rotation and closure plan via email in advance of the meeting.  In his absence, the Board discussed his plan and determined the field closure looks fine.  The plan reduces the number of U7-U8 fields from five to four.  It was determined that we need to check with JUSC regarding practice rotations, and field replacement will be revisited next meeting so Ryan can be present for the discussion.

JUSC Report:
Shedzy provided a JUSC update via email prior to the meeting.  He indicated the scorecard for coach performance needs to be reviewed by JSC.  Shedzy also indicated the Executive Director and Vice President would like to meet jointly with JSC and USC Boards early in 2012 to present a 1, 3, and 5 year plan.  

He also reported Matty is battling some health issues and asked the Board to keep Matty in their thoughts.
Treasurer’s Report (Tony Wagner):
Tony presented the financial statements and reported revenue and expenses are on target with budget.  JSC has not yet received tournament monies from last fall.  Debt is less than $20,000 and we have approximately $175,000 cash in the bank.  Tony made a recommendation that we pay off the debt.  He will bring this forth at the next meeting for discussion. 
Board Discussion Items:
· Update to Bylaws
· Carlos add section to bylaws that would include mission and vision statements which are not currently in them.

· Removed items in bylaws that were out of date

· Updates to bylaws—bringing in line with current operations of club including Academy and JUSC structure

· Appointment of directors to reflect what we have right now

· Update to Professional staff needs to be worded with discussion from JSC, JUSC, and USC

· Time and place of meeting needs to be posted not in by-laws

· Revisions sent out to review via email, discussion next meeting and voting in Feb. and March

· JSC Mission and Vision Statement—materials sent to Dan by Carlos to be distributed via email

· Website updates—current website out of date and needs to be re-worded and updated.  Dan and Carlos to review and make changes

· Need to consider revamping the website—ask Kelli to give us some options, ask her to review current website and recommend changes

· Vice President Dan Feb 29 and last Academy payment date 

JUSC Update:

None
Director Reports:

Director of Recreational Program – Bill Jensen

GDM board members leaving

Coach Survey getting finalized between Bill and Carlos

Director(s) of Membership – Jen Herrmann, Pam Burns

Received check from John Deere Financial $2750 reimbursement from employees of John Deere Financial.
Thank you letters to the coaches who work there.
Director of Referees – Ed Ward

None
Director of Volunteers – Carey Stover

Need final list from Ryan but most volunteers showed up the last day of the season to volunteer.

Director of FUNdraising – Scott Holton

· Texas Roadhouse:  sell gift cards (Nov. through Dec.) club gets 10%--this is out of our season.  They offered a JSC night to invite members to go to restaurant and buy a gift card that night to receive money back to the club.

· December after Thanksgiving as an option—Monday night to provide opportunity

· Be more passive, can members just go there and buy cards—can we do an extended timeframe

· Board social on Dec. 12

· Tom Vasquez—Star Cards; he has generic star cards that have the food deals on them and he is willing to donate these to the club to mail to family members.  Families can mail it back, pay sending money to the club, sell the card and send the money back to the club.  We would get a percentage of the card.  We could do over the winter between seasons.  

· What is on the card?  When do we have to decide?  Think about it

· Star Cards for the spring; 25 dollars, 5 oil changes included in the card, email out in January to create buzz, encourage each member to sell 5 cards on their own for the club fundraiser, then can partner with Tom to sell more and earn money towards registration fee—potentially play for free if sell enough cards

· Fundraiser timeframe is about 12 month

· Once member has sold five cards they individually contact Tom V. for further selling

· Develop the plan further for next meeting to discuss as the spring fundraising

· Club receives money from the five sold cards—what happens after the five—individual gets the benefit so how does the club see value in members selling more than 5

· Cup Fundraiser—4 pack for 15 dollars, 320 sell 10 = 19,200 dollars, 

· 1-499 packs get 5$ 40 sell 10=400 sold= $2000

· 500 – 999 get $5.50 (80 sell 10 sold= 4400

· 1,000 Packs get $6 (320 sell 10 = 3200 sold= 19200)

· Possible to set up for the spring

Committee Reports:

Tournament Committee Report – Jim Wanninger
None
Strategic Planning Committee  - Carl Rogers
None

President’s Report – Carl Rogers

Terms up:  December 31, terms ending: Julie, Carl, Amy 2012 terms up, Dan, Tony 

Member email to discuss open board positions

Adjourn

Meeting was adjourned.
